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L E I s G E I s I A R I E D 0 N Congratulations!

v R D Ev E L P M E N I You are part of the Nissan culture of development and progression to create a highly-skilled workforce. If you have
reached this page then it means that you have started on your own personal path to development and you can look
forward to the many benefits of ongoing learning.

J 0 U R N Ev In this brochure you will find all of the courses available to you through NMUK L&D, based on individual
competencies and development needs.

What are you waiting for? Let's get started on your development journey.

the NMUK L&D Teant




Courses are grouped by course type and Each course will highlight the

FI N D TH E R I G HT c 0 U R s E colour coded for you to find easily. recommended availability levels.

Fﬂ R VU U '% Manufacturing Staff Admin Officer
v
QQ@ Team Leader = Controller
Welcome to your learning & development brochure. We are excited to offer you e WSS
the opportunity to develop new skills and advance your career.
L% Supervisor @ Manager
Our team of experienced Training Controllers have developed a comprehensive -\
curriculum that covers a wide range of topics from Leadership & Communication = MATERIAL HANDLIN G
to Technical Skills & Software. %g i % i
| Senior 02> Technician
Courses are grouped by type and information for each course will include an » NON-STANDARD TEGCHNICAL
icon to show the role(s) for which it is available. & i . 4
TRAINING g@ Admin Assistant G Engineer

» PLC TRAINING



WORKPLACE MANAGEMENT

P12

These courses are tailored to specific requirements in personal development. These topics will enhance performance in your
current role and maximise your contribution to your function’s success.

MS TL Sup Sen Man Tech Eng

TQM (Total Quality Management) &% % 9 P12
Fanuc Robot Operator — Basic & 9% & B P13
Fanuc Robot Operator — Advanced 22 ola & & @% P14
Fanuc Smooth Operation 89 o 9 & P15
EV Level 1 & e & P16
EV Level 2 o e & P17
Standard Operations % 9 P18
SES-F-PES (Safety Evaluation System — Fire Prevention System) 05 o @ P19
7 Tools 98 e & P21
Kaizen School 89 o & P22
Kepner Tregoe el RS P23
JIT (Just In Time) &% 9% & cx P24
Quality Circle Story (QC Story) &% % 8 o P26
5s Workshop Management 9 ole @ P27
TPM (Total Productive Maintenance) 8 o%e @ P28
TRY-Z (Process Control) 98 o & P29
YKO4 e & P30

FOR THESE COURSES,

LOOK FOR THE GREEN
PAGES.

BEHAVIOURAL AND PEOPLE MANAGEMENT

NMUK'’s behavioural and people management training equips our people with the knowledge and capabilities to
effectively lead, organise and manage people and resources within the organisation.

P32

These skills aim to improve leadership capabilities and enhance all areas of personal performance to help individuals

thrive in their professional roles.

MS TL Sup Sen AA AO Con Man Eng

TKP 8 e go &8 P32
Grievance and Discipline e & R 9 EE P33
High Impact Leadership & &K 2 &y P34
Training Techniques &% o & 2o &5 P35
Assertive Skills Pt & & g &8 P36
Presentation Skills et & 8 g° &8 P37
Appraisal Skills e & W g & P38
Communication Skills e & 8 g° &8 o P39
Supervisor Communication Skills e & P40
Team Leadership e & @ P41
Situational Leadership e 8 & &8 P42
Resilience And Wellbeing &% e & 88 8% @ P43
Recruitment Skills o & &8 P44
Mentoring 8% 9% B % 9% &8 P45
Line Manager Engagement Programme e & R &g P46
Coaching Skills e & & P47

FOR THESE COURSES,

LOOK FOR THE PINK
PAGES.




MATERIAL HANDLING P49 NON-STANDARD TECHNICAL TRAINING P56

NMUK is an accredited Independent Training Standard Scheme and Register (AITT) Category 3 Training Centre and can The primary aim of our technical training is to develop our people and prepare individuals with the practical skills, compe-
provide instructor training. tencies, certifications and qualifications to excel in positions that require specialised expertise.

Our training offerings are split into 3 areas:

¢

Instructor Training Operator Training MHE Management Training MS TL Sup Tech Eng
Training internal instructors to To ensure they are operating Supervisor awareness of the Abrasive Wheels whele® % & poe
train your staff on your premises internal equipment in a safe safe operating procedures Basic Electrics (non-electrical personnel) £ & ps7
manner required for all on-site equipment -
Basic Electrics for Trainees 0B P58
All Qf the abpve train?ng can be rgcprded as a nationally-recognised qualification and on AITT's nationwide Safe Lifting and Slinging 99 o 8 X & P59
register or simply as in-house training. —
MS TL Sup Sen AA AO ConTech Eng Lift Supervisor / Appointed Person @9@ & &£ &% P60
AITT Instructor Training 82 ol O & P49 Mitsubishi GX Developer PLC £ & P6t
Operator Training ﬂ%% QQ@ P50 Mitsubishi GX Works 2 for Trainees & & P62
LOBO Systems 28 o0 O 28 &, P51 Omron PLC & P63
Manual Handling %% e & % 9% 88 P52 Omron PLC for Trainees B P64
Ladder Safety oh e @ M Qe85 Ay P53 FOR THESE COURSES, Pneumatics & & P65 FOR THESE COURSES,
Overhead Crane o o @ &R P54 LOOK FOR THE Power Press Regulations | & Il £ 5% P66 LOOK FOR THE PURPLE
o ORANGE PAGES. 0 = PAGES.
MHE Management Training & P55 Safe Systems of Work &£ & P67




PLC TRAINING P68

This collection of courses will introduce you to the fundamentals of PLCs from understanding
the hardware and software components through to the logical programming side using
ladder logic.

You will learn how to program using basic instructions, and read PLC logic to aid fault finding.

Tech

Siemens TIA Level 1 PLC Training £ P68

- . Siemens TIA Level 2 PLC Training £ P69

3 . Siemens S7 Level 1 PLC Training £ P70

. 1'"'-. Siemens S7 Level 2 PLC Training =2 P71

C,-> \ Siemens S7 PLC Training for Trainees &£ P72

FOR THESE COURSES,

) aom— )

LOOK FOR THE TEAL
PAGES.
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|
—
TuM (Total Quality Management) FAN U C R 0 B UT U PE RATU R - BAS I C =
Ly
o)
AIM AIM =
To raise awareness of the objectives management process. To introduce robot programming principles using the Fanuc RJ controller and to develop the =T
practical skills associated with robot programming and operation. E
(NN
0BJECTIVES 0BJECTIVES =
= Explain the objectives management process and structure = Operate the Fanuc RJ in a safe manner el
Define key TQM terminology = Move the robot using different coordinate systems O.
Describe the purpose of key TOM documentation = Copy programmes §
State the key elements of an annual objectives plan = Edit programmes F—
Explain reference positions, jump labels, position registers, branch commands and payloads ;
STRUCTURE DELEGATES STRUCTURE DELEGATES
1-day classroom-based session Minimum 4 — Maximum 12 2-day college-based session Minimum 4 — Maximum 4
SUITABLE FOR SUITABLE FOR
AN
‘%% Manufacturing Staff 'Q?;@ Team Leader ‘% Supervisor @g Engineer %% Manufacturing Staff '@(Q@ Team Leader L% Supervisor %% Technician
12 S 13

@g Engineer
T e



|
FANUC ROBOT OPERATOR - ADVANCED FANUC SMOOTH OPERATION =
— L
Ly
o)
AIM AIM =
To introduce robot programming principles using the Fanuc RJ controller. To develop the For experienced robot programmers. To introduce the delegates to the concept of smooth =X
practical skills associated with robot programming and operation. operation. To compare smooth operation with the traditional teach method. =
(NN
0BJECTIVES 0BJECTIVES =
= Operate the Fanuc RJ in a safe manner = Demonstrate the smooth operation programming techniques —d
= Move the robot using different coordinate systems = Create 2 programmes using traditional and smooth op programming techniques =2
= Create programmes using specified criteria = Understand the mechanical benefits of smooth operation §
= Edit programmes using interlocks and instructions o
= Explain the use of tool/user frames ;
= Correctly use labels, branching commands, wait instructions and if statements
4-day college-based session Minimum 2 - Maximum 4 1-day college-based session Minimum 2 - Maximum 4
ﬁ%% Manufacturing Staff QQ@ Team Leader Supervisor %% Technician = Engineer %% Manufacturing Staff @Q@ Team Leader Supervisor %% Technician = Engineer
M > oW X o= oW =



|
—
EV LEVEL 1 EV LEVEL 2 &
Ly
o)
AIM AIM =
EV level 1 is aimed at staff who will be working both with Electric Vehicles and around high Electric Vehicle Level 2 is aimed at live work on an electric vehicle or machine, covering =T
voltage systems. safety requirements for low and high voltage cable, connectors and components. =
(NN
0BJECTIVES 0BJECTIVES =
By the end of the session delegates will be able to: = Perform the strip down of battery packs el
= Removal of battery cells §
= lIdentify the main pieces of legislation that apply to working with electricity = Be aware of electrical law and legislation o
= Gain an understanding and explain how the law applies to you. = Explain electrical awareness o
= Explain the safety risks associated with working on high voltage systems ;
= Safely and confidently perform an isolation process on an Electric Vehicle
1-day classroom and practical-based Maximum 4 1-day classroom-based session Minimum 2 — Maximum 4
\ . AL . . . an .
ﬁ%’% Manufacturing Staff Qg@ Team Leader t% Supervisor O Engineer @ﬁ% Manufacturing Staff @Q@ Team Leader L% Supervisor o Engineer
- l [N N ] rh
16 17



STAN DAR D 0 P E RATI 0 N s S E S'F'P E S (Safety Evaluation System - Fire Prevention System)

AIM AlM

To enable participants to utilise the key tool for ensuring consistent quality, cost, safety and
efficiency performance.

OBJECTIVES 0BJECTIVES

Pagticipants will be able to: To improve our company wide safety performance = Confirm established rules are observed
Identify existing gaps in safety and fire prevention

Evaluate all facilities against global minimum standards

Benchmark SES, F-PES results globally

Issue alarms against issues

Unify safety management standards

Introduction to Nissan’s Global Fire & Safety Evaluation Audit

Appreciate the benefits of standardisation in the manufacturing process
Develop Standard Operation Procedures (SOPs)

Apply the Plan Do Check Action (PDCA) cycle to SOPs

Monitor, review and control SOPs

WORKPLACE MANAGEMENT

STRUCTURE DELEGATES STRUCTURE DELEGATES

5-day classroom-based session Minimum 2 — Maximum 8 1-day classroom-based session Minimum 4 - Maximum 10

SUITABLE FOR SUITABLE FOR

’ Team Leader L% Supervisor @% Engineer ‘%% Manufacturing Staff ‘QQ@ Team Leader (% Supervisor @% Engineer

18 19



20

7TOOLS

AIM

Develop the knowledge, understanding and ability to gather and present data.

0BJECTIVES

Explain why data collection is necessary for structured improvement activities
Recognise the seven quality tools and their purpose within improvement activities
Specify where the main tools can be applied to data collection

Collect data and determine the most appropriate tools to use

Produce examples of the main quality tools from gathered data

WORKPLACE MANAGEMENT

STRUCTURE DELEGATES

1-day classroom-based session Minimum 6 - Maximum 16

SUITABLE FOR

%, Manufacturing Staff Team Leader Supervisor = Engineer
. e cg N




|
KAIZEN SCHOOL KEPNER TREGOE =
Ly
AIM =
. 7 | NN AIM =
The role of operation control within the manufacturing process, industrial engineering To use effective problem-solving and decision-making processes to solve complex situations. =X
improvements and measurement techniques. E
(NN
UBJECTIVES UBJECTIVES =
To understand the importance of Kaizen within industry Build critical thinking capabilities using the five KT methodologies —d
= Break activities down into major elements and conduct time studies = Analyse problems to find solutions .
= l|dentify areas of waste and quantify potential improvements = Supports decision-making process §
= The principles of effective line balancing = How to plan for and avoid future problems as well as seize opportunities o
= Process for handling complex issues ;
5-day classroom-based session Minimum 6 - Maximum 16 3-day classroom-based session Minimum 5 - Maximum 16
. D e % &
%% Manufacturing Staff QQ@ Team Leader Supervisor B Engineer Qg@ Team Leader Supervisor %@9 Senior [k\ /ﬂ Manager @i’g Engineer
- I [N [ [N kY
22 23



AlM

To apply the Just In Time methodology to promote quality and eliminate waste.

0BJECTIVES

Apply the standardised method for JIT
Participate fully in a JIT activity
Select JIT projects in their own organisations to optimise flow and eliminate waste

STRUCTURE DELEGATES

3-day classroom-based session Minimum 7 - Maximum 12

SUITABLE FOR

ﬂ%’% Manufacturing Staff ‘QQ@ Team Leader (% Supervisor @% Engineer

24

WORKPLACE MANAGEMENT

25



QUALITY CIRCLE STORY (csmory 55 WORKSHOP MANAGEMENT

AIM AIM

A problem-solving tool to unearth multiple concerns and deep-rooted problems. Introduction to 5S and workplace auditing.

List the 9 steps of QC Story = Describe the principles of workshop management and organisation
Explain the actions and purpose of each step = Use systems to evaluate the application of workshop management
Identify the appropriate tools for each step = Carry out bs audits

Interpret data to form accurate conclusions

Prepare and lead a QC Story activity

STRUCTURE DELEGATES STRUCTURE DELEGATES

1-day classroom-based session Minimum 4 - Maximum 12 1/2-day classroom-based session Minimum 4 - Maximum 16

0BJECTIVES 0BJECTIVES

WORKPLACE MANAGEMENT

SUITABLE FOR SUITABLE FOR

4 ) a0
‘%% Manufacturing Staff ’QQ;@ Team Leader ‘% Supervisor @;ﬁ Engineer ﬁ%% Manufacturing Staff 'QQ@ Team Leader (% Supervisor @;ﬁ Engineer



|
TPM TRY-Z o
(TOTAL PRODUCTIVE MAINTENANCE) ~ & (PROCESS CONTROL) =
Ly
o)
AIM AIM =
Take ownership of facility performance and improve OEE with effective TPM. An introduction to Gemba Kanri (workshop management) principles in world-class =X
manufacturing . This programme simulates a production line and all of the related tasks E
necessary to achieve quality, cost and delivery targets. Ll
(=)
0BJECTIVES 0BJECTIVES =
= Adopt and maintain a TPM mindset with an emphasis on facility performance and staff = Analyse and develop standard operations o
development = Calculate man-assignments and production line balance =
= Develop a proactive approach to facility maintenance to drive optimum performance = Understand the principles of motion economy oc
= Conduct TPM as part of the NPW strategy to support company objectives = Use the PDCA cycle to problem solve o
= Quantify quality/cost/volume targets ;
1/2-day classroom-based session Minimum 4 - Maximum 16 b-day classroom-based session Minimum 5 - Maximum 16
. . an . . . AL .
ﬁ%’% Manufacturing Staff 'Qg@ Team Leader t% Supervisor G Engineer ‘%% Manufacturing Staff 'Qg@ Team Leader t% Supervisor o Engineer
28 29



YK04

AIM

Reinforce the basic principles of the Nissan Production Way.

0BJECTIVES

Understand and utilise DMD, job allocation, standardisation and layout
Develop standard operations to the current Nissan standard

Use the PDCA management

Apply the principles of Motion Economy to standard operations and job layouts
Develop and improve a multi-model line balance

Apply the principles of Kaizen using no-cost/low-cost improvements

STRUCTURE DELEGATES

b-day classroom-based session Minimum 7 - Maximum 18

SUITABLE FOR

ah .
'Q?E@ Team Leader (% Supervisor S Engineer

WORKPLACE MANAGEMENT




GRIEVANCE AND DISCIPLINE

TKP (TEAMWORK, KAIZEN, PHILOSOPHY)
AIM AIM

Effective teamwork has played a fundamental part in NMUK'’s success. This programme provides To provide delegates with a strong comprehension of UK employment laws, HR Policies & Procedures, enabling
the opportunity to experience effective teamwork, continuous improvement and our culture. them to identify when and how to use them effectively in their role.
UBJEGTIVES OBJECTIVES

Recognise key team roles and characteristics of successful teams Correctly identify the key pieces of UK employment legislation that impact managers and explain their main
= Look at the phases of team development purpose in the workplace
*  Explore the continuous development of teams = Review NMUK'’s Grievance, Disciplinary & Counselling procedures and recognise which one should be
= Understand our culture and philosophy implemented along with possible sanction levels based upon the case studies provided

Compose Fact File entries to meet the Company standards using the information/ examples provided
Prepare and perform a role play of a formal Grievance, Discipline or Counselling meeting, in groups, using the
case studies and tools provided

STRUCTURE DELEGATES STRUCTURE DELEGATES

BEHAVIOURAL & PEOPLE MANAGEMENT

3-day classroom-based session Minimum 4 - Maximum 16 2-day classroom-based session Minimum 4 - Maximum 16
SUITABLE FOR SUITABLE FOR
& o &
ﬁ%’% Manufacturing Staff Q?@ Team Leader g%) Admin Assistant Admin Officer QQ@ Team Leader ﬁ%% Senior L% Supervisor g@ Admin Assistant Admin Officer
A O an, Jaln .
30 {5% Engineer Controller [@;ﬂ Manager 5% Engineer =



HIGH IMPACT LEADERSHIP TRAINING TECHNIQUES

AIM AIM

To provide delegates with the tools and techniques to create an environment that allows To develop essential skills for training delivery and instruction.
people to perform to their best.

UBJECTIVES UBJ ECTIVES

Explain the elements of TetraMap® and the traits of each Describe the key stages in training and the learning cycles
= Understand the stages of team development and the dynamics within = Write training aims and objectives
= Demonstrate coaching techniques in peer-to-peer coaching = Select a variety of training activities and methods
= Explain the key elements of delegation, accountability, leadership and team dynamics = Plan and prepare training briefs and timing plans
= Describe strategies of leading through change and conflict management = Prepare and run individual and group sessions

= Design knowledge confirmation methods

STRUCTURE DELEGATES STRUCTURE DELEGATES

2-day classroom-based session Minimum 10 - Maximum 16 5-day classroom-based session Minimum 4 - Maximum 16

SUITABLE FOR SUITABLE FOR
L% Supervisor ﬁ%% Senior Controller [@ Manager @% Engineer Q}% Manufacturing Staff Qg@ Team Leader L% Supervisor g%: Admin Assistant

@ Admin Officer

BEHAVIOURAL & PEOPLE MANAGEMENT

34
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ASSERTIVE SKILLS PRESENTATION SKILLS

AIM AIM

To introduce participants to the skills that support assertive conversations and interactions. To introduce participants to the art of giving effective presentations and build knowledge and
experience in their delivery.

UBJEGTIVES 0BJECTIVES

Describe passive, aggressive and assertive behaviours and the impact they have on = Learn structured methods to develop content

others = Prepare and deliver presentations within a given timeframe
= Identify how you think and feel about your behaviour, and the way in which you behave =  Receive peer-to-peer feedback

towards others = Develop, learn and practise in a safe space

= Achieve a win-win outcome based upon the given scenario
= Apply assertive communication skills within the learning environment

STRUCTURE DELEGATES STRUCTURE DELEGATES

1-day classroom-based session Minimum 4 - Maximum 16 2-day classroom-based session Minimum 4 - Maximum 16
SUITABLE FOR SUITABLE FOR
© ©
‘%% Manufacturing Staff QQ@ Team Leader L% Supervisor 8% Senior g@ Admin Assistant %% Manufacturing Staff @Q@ Team Leader t% Supervisor %@R Senior g@) Admin Assistant

BEHAVIOURAL & PEOPLE MANAGEMENT

= ° 35 °
@..,p Admin Officer c%° Controller @,{@ Engineer @'\/u Admin Officer c°3° Controller @’f Engineer
36 37



APPRAISAL SKILLS COMMUNICATION SKILLS

AIM AIM

To effectively write and deliver a NMUK performance appraisal. Effective working relationships are based on good communication. Discover how to effectively communicate with
others in both a professional and personal sense to build rapport and maximise relationships.

UBJEGTIVES []BJEGTIVES

Write a comprehensive Nissan appraisal form based on an individual's annual performance
= Prepare and conduct an effective counselling session based on the appraisal form
= Develop and agree objectives that will benefit the individual and the company
= Explain the importance of effective questioning and listening skills
=  Explain the influence of employment legislation on appraisal

Explain the concept of perception and its impact on communication

= Correctly list the advantages and disadvantages of communicating when using a variety of
communication platforms

= Accurately apply the use of non-verbal communication through skills practice
List how communication can enhance or damage your personal brand

STRUCTURE DELEGATES STRUCTURE DELEGATES

2-day classroom-based session Minimum 4 - Maximum 16 2-day classroom-based session Minimum 4 - Maximum 16

SUITABLE FOR SUITABLE FOR
%% Manufacturing Staff QQ@ Team Leader L% Supervisor 8% Senior g% Admin Assistant @a’% Manufacturing Staff @Q@ Team Leader (% Supervisor ﬁ%@p Senior

BEHAVIOURAL & PEOPLE MANAGEMENT

& @5k @ g= .. . o OCH a0y .
GNB Admin Officer c%° Controller @)f Engineer g@) Admin Assistant 7o) Admin Officer & Controller 5% Engineer
38 39



SUPERVISOR COMMUNICATION SKILLS TEAM LEADERSHIP

AIM AIM

To effectively communicate with your team and deliver consistent non-bias communication. Explore leadership methods and theories to enhance your people leadership skills.

UBJECTIVES UBJ ECTIVES

Deliver engaging communication sessions to the team using a 4-step process Research and summarise key leadership theories
= Demonstrate techniques on “How To Own The Room” = ldentify characteristics of effective leadership
= Deal with questions = Self-assess current performance against Nissan behavioural traits
= Keep communications consistent = Demonstrate leadership competence within a challenging environment
= Look and feel confident while communicating = Critically reflect on current leadership performance and identify development needs

STRUCTURE DELEGATES STRUCTURE DELEGATES

BEHAVIOURAL & PEOPLE MANAGEMENT

1-day classroom-based session Minimum 4 - Maximum 16 3-day classroom/experiential session Minimum 4 - Maximum 16
SUITABLE FOR SUITABLE FOR
: S e NN 5= v QL
'Q?E@ Team Leader L% Supervisor S Engineer 'Qg@ Team Leader L% Supervisor AT Admin Officer & Controller Sk Engineer
40 Y|



SITUATIONAL LEADERSHIP RESILIENCE & WELLBEING

AIM AIM

SLIl uses a 4-part learning path to ensure participants master the content and become To provide a forum to discuss methods to improve personal wellbeing, resilience and an
situational leaders. The live in-person training provides the fullest content and the richest introduction to mindfulness and its benefits.

opportunities to practise new behaviours.

UBJECTIVES UBJ ECTIVES

LAUNCH — Participants complete engaging pre-work assignments, including an Explore the 5 elements of the wellbeing model
assessment to expedite the learning and frame their thinking to real-world challenges = Perform wellbeing self-assessment activities
= LEARN — Activities teach leaders the skills and language to lead situationally = Consider wellbeing improvement options and opportunities
= PRACTICE — Activities based on personal work challenges develop new skills = Participate in mindful practices
*  MASTER — Tools and resources accessible after the sessions help participants = Discover the key capabilities of resilience

strengthen and sustain their skills in SLII

STRUCTURE DELEGATES STRUCTURE DELEGATES

2-day classroom-based session Minimum 4 - Maximum 16 1-day classroom-based session Minimum 4 - Maximum 16

SUITABLE FOR SUITABLE FOR
'Q?i@ Team Leader L% Supervisor %% Senior Admin Officer Controller %% Manufacturing Staff 'Qg@ Team Leader L% Supervisor ﬁ%@p Senior

BEHAVIOURAL & PEOPLE MANAGEMENT

AN
7 1 @ = o @ \
% Gigp Enuineer % Admin Assistant  S\Fy Admin Offcer Controller (53 Engineer <



RECRUITMENT SKILLS MENTORING SKILLS

AIM AIM

Develop skills in the recruitment process, including fair and effective interviewing in The aim of this session is to provide you with an introduction to becoming a mentor and what
accordance with employment legislation. this means within Nissan. It will also provide you with details of how to create a profile on our
PushFar mentoring system.

UBJECTIVES [lBJ ECTIVES

Explaln YOy yoisrliallpad s of the reciilment process Explain the positioning of mentoring in relation to training and coaching using a shared
¥ xplore best practice in recruitment model

pair And effgctlve |nt(.ar.V|e\(V|ng = List atleast b benefits of mentoring to mentors, mentees, and Nissan
= Understand job specification . . .
. = Explain at least 7 of the key elements to great mentor/mentee relationships
= Recruitment methods and assessment centres . .
= Create a complete profile using the PushFar system

STRUCTURE DELEGATES STRUCTURE DELEGATES

1-day classroom-based session Minimum 4 - Maximum 16 1-day classroom-based session Minimum 4 - Maximum 16

SUITABLE FOR SUITABLE FOR

= o 4 . . .
‘QQ@ Team Leader L% Supervisor Admin Officer Controller @;ﬁ Engineer %% Manufacturing Staff Q%@ Team Leader L% Supervisor %% Senior

& o Gl - 95k an X
g@) Admin Assistant ) Admin Officer C% Controller Sk Engineer

BEHAVIOURAL & PEOPLE MANAGEMENT

44
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LINE MANAGER ENGAGEMENT PROGRAMME

AIM

To explore the benefits and provide an understanding of the role of a leader in supporting
positive employee engagement.

0BJECTIVES

= Effectively identify the Engage our Nissan pillars and explain their relevance to your role

= Through personal participation in activities demonstrate an understanding of effective
leadership and its impact on employee engagement

= Reflect on your own leadership practices and identify development areas

DELEGATES

Minimum 4 - Maximum 16

STRUCTURE

2-day classroom-based session

SUITABLE FOR

= (0]
QXEG Team Leader L% Supervisor ﬁ%% Senior Admin Officer |\_r'

WSS

16 8 Engi
S Engineer

COACHING SKILLS

AIM

This Coaching Skills training course will introduce you to the skills, techniques and benefits of
coaching.

0BJECTIVES

Discuss how coaching can drive performance = Plan and set effective goals using key goal-set-
both personally and within teams ting tools
= Be able to use different types of questions and = Be clear on why demonstrating a coaching ap-
examine how these can be used effectively proach is a critical aspect of effective leadership
= Build rapport and recognise the important role = Practise using various tools and frameworks to
that it plays when coaching carry out coaching

STRUCTURE

2-day classroom-based session

SUITABLE FOR

= O
Q0 Team Leader 4% Supervisor ﬁ%g Senior Admin Officer *—’_ Controller

OO

DELEGATES

Minimum 4 - Maximum 16

M
@;{f Engineer

BEHAVIOURAL & PEOPLE MANAGEMENT

=
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MATERIAL HANDLING

NMUK is an accredited Association of Industrial Lift Truck Trainers (AITT) Catergory 3 Training centre and
can provide instructor training

Our training offerings are split into 3 areas:

\il

Instructor Training Operator Training MHE Management Training

Training internal instructors to To ensure they are operating Supervisor awareness of the
train your staff on your premises internal equipment in a safe safe operating procedures
manner required for all on-site equipment

All training is nationally recognised and endorsed by Association of Industrial Lift Truck Trainers (AITT)

48

AITT INSTRUCTOR TRAINING

AIM

The course will train delegates to become qualified MHE Instructors (AITT Category 1) using a Forklift Truck as the
primary vehicle.

0BJECTIVES

Describe and list the relevant regulations and guidance = Instruct delegates on safety checks within the working

pertaining to the use of MHE area, including industrial racking systems
= Describe the responsibilities of employer and operator = Deliver a practical lesson in an examination setting to an
under the HASAWA 1974 for MHE AITT tutor

= Construct lesson plans for use in a MHE course and inthe = All training is nationally-recognised and endorsed by the
use of various presenting media Independent Training Standards Scheme and Register
. Deliver lessons to delegates in a clear, confident and (AITT)
professional manner = This qualification is an AITT Category 1 Registered
= Instruct delegates in the issues related to MHE stability, Instructor. This allows the recipient to instruct and examine
load inspection and accident prevention for their employer only either novice or experienced
= Instruct delegates in the pre-use inspection of an MHE operators upon any MHE for which they hold an operator’s
= Instruct personnel of varying abilities to operate MHE in certificate.
open and narrow areas, lift a variety of loads, transport
them and deposit them in a safe and efficient manner

STRUCTURE DELEGATES

2-week classroom and workshop Maximum 6

SUITABLE FOR

ﬁ%% Manufacturing Staff @Q@ Team Leader ‘% Supervisor %% Technician

MATERIAL HANDLING

49



OPERATOR TRAINING

a0

AIM

For delegates to demonstrate how to safely and correctly operate the vehicle according to
the awarding governing body (AITT) .

0BJECTIVES

Delegates to demonstrate pre-use checks and explain safety legislation relating to the safe
operation of the vehicles, including:

Counterbalance Fork Lift Truck (up to and over 5 tonne) *  Ride on Pallet Stacker
Reach Fork Lift Truck =  MP - 13 Mover

Fork Lift Truck Attachments = MEWP Boom/Articulated
Tow Truck =  MEWP Scissor Type
Smiths Tow Truck = Golf Buggy

Pedestrian Pallet Stacker

STRUCTURE DELEGATES

1 to b-day workshop-based session Maximum 4

SUITABLE FOR

‘%% Manufacturing Staff 'QQ@ Team Leader

LOBO SYSTEMS

AIM

Delegates to risk assess and safely complete the building of the LOBO scaffolding system.

0BJECTIVES

Demonstrate risk assessment, construct tower in a safe manner and carry out the safety
checks of a completed tower

STRUCTURE DELEGATES

2-day Maximum 4

SUITABLE FOR

%% Manufacturing Staff QQ@ Team Leader L% Supervisor %@9 Senior @% Engineer

MATERIAL HANDLING

a1




i)

MANUAL HANDLIN LADDER SAFETY =
el
a
——
1

AIM AIM =

Provide sufficient understanding and knowledge of manual handling, the risks involved and To provide training to all staff selected as users of portable ladders in their role, and to ensure E'

the control measures available. they are competent to use them safely. E
LLd

0BJECTIVES 0BJECTIVES =

Delegates to have basic knowledge of the human anatomy, appreciate manual handling and Delegates to be able to select the correct ladder for suitable means of access and inspect =

risk assessment, describe and demonstrate the principles of manual handling and be able to the ladder for defects. Demonstrate how to use the equipment correctly and explain how to

apply good manual handling principles in the workplace. handle, store and take care of ladders.

3 hours Maximum 8 4 hours Minimum 4 - Maximum 6

‘%% Manufacturing Staff QQ@ Team Leader L% Supervisor ﬁ%@', Senior %% Manufacturing Staff QQ@ Team Leader % Supervisor n%@a Senior

= t i - il
o & = 95N o . . & - YoM 8 .
g@ Admin Assistant ;; Admin Officer *—‘_ Controller g@ Admin Assistant ;\ Admin Officer F—‘_ Controller % Technician @;f Engineer
== @@ e @@ o= =
92 a3



i)
VERHEAD GRANE MHE MANAGEMENT TRAININ =
e
=]
—
—
AIM AIM =
For delegates to demonstrate how to safely and correctly operate the crane. This course is aimed at Supervisors (who are not themselves operators) of activities involving EI
the use of work equipment - specifically Material Handling Equipment (MHE) (lift/tow trucks). —
This course will provide theoretical and practical knowledge to help recognise, prevent and E
U BJ E CTIVES correct unsafe practice resulting from the use of work equipment (lift/tow trucks/MEWPs). [—
=X
Delegates to demonstrate pre-use checks, explain safety legislation relating to the safe E
operation of the crane and operate the crane safely to the correct standard. 0 BJ EBTIVES
To provide Supervisors and Team Leaders without any MHE experience with the information
and knowledge to assist in ensuring their own safety and the safety of others who may be
affected by the use of work equipment (lift/tow trucks/MEWPs).
1- to 2-day, depending on crane type and ~ Minimum 1 - Maximum 4 2-day classroom-based session Maximum 8
delegate numbers
%% Manufacturing Staff 'Qg@ Team Leader 4% Supervisor (?81 Senior L% Supervisor
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ABRASIVE WHEELS BASIC ELECTRICS (von-ELECTRICAL PERSONNEL)

AIM AIM

This course is designed for those who check, dress or replace abrasive wheels and is an The aim of the course is to provide training in basic electrical skills and techniques, together

element in becoming qualified as an operator. with an understanding of the theoretical knowledge necessary to carry out work correctly and
safely.

0BJECTIVES UBJEGTIVES

Delegates to explain the safety legislation regarding abrasive wheels, able to demonstrate Use of multimeter to measure current voltage and resistance

checking, selecting, mounting and dressing the appropriate abrasive wheel for their operation. = Draw control circuits using relay logic and wire the circuit to operate correctly

Delegates to demonstrate checking the grinder for faults. * Install a 3-phase motor including DOL, FWD and REV and Star delta starter

Inspect and test both a single-phase and a 3-phase motor
Fault find in a logical and safe manner

STRUCTURE DELEGATES STRUCTURE DELEGATES

NON-STANDARD TECHNICAL TRAINING

0.5 days Maximum 12 10-day classroom and workshop-based ~ Minimum 4 — Maximum 8
SUITABLE FOR SUITABLE FOR
AT
‘%% Manufacturing Staff Q%@ Team Leader L% Supervisor é Technician @g Engineer 3% Technician @’f Engineer
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BASIC ELECTRICS FOR TRAINEES SAFE LIFTING AND SLINGING

AIM AIM

To provide training in basic electrical skills and techniques, together with an understanding of Introduce delegates to all styles of lifting equipment and how to ‘sling a load’.
the theoretical knowledge necessary to carry out work correctly and safely.

0BJECTIVES 0BJECTIVES

Use of multimeter to measure current voltage and resistance Delegates to be able to explain legislative regulations, demonstrate how to calculate the
= Draw control circuits using relay logic and wire the circuit to operate correctly loads weight, fill out a lift plan based on the objects given and demonstrate how to lift the
= Install a 3-phase motor including DOL, FWD and REV and Star delta starter object safely using the correct lifting tackle and crane.

= Inspect and test both a single-phase and a 3-phase motor
= Faultfind in a logical and safe manner

STRUCTURE DELEGATES STRUCTURE DELEGATES

8-day classroom and workshop-based Minimum 4 — Maximum 8 1.5 days Minimum 1 — Maximum 5

NON-STANDARD TECHNICAL TRAINING

SUITABLE FOR SUITABLE FOR

JALY
D%% Technician @;{f Engineer ‘%% Manufacturing Staff 'QQ@ Team Leader L% Supervisor m%y% Technician
an
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LIFT SUPERVISOR / APPOINTED PERSON MITSUBISHI GX DEVELOPER PLC

AIM AIM

Delegates to plan and supervise a lift using EOTC.. Introduction to GX Works 2

0BJECTIVES 0BJECTIVES

Delegates to explain the inspection criteria on lifting equipment, and to be able to inspect State the operation and applications of a PLC

them. Delegates to develop a complex lift plan for lifting objects, and to work out the centre *  Understand binary, hexadecimal and BCD

of gravity of the object to enable safe lifting. = Understand and generate ladder logic
Program a Mitsubishi PLC using GX Works2
Understand the basic instruction set available
Edit programs to change actions of PLC
Monitor programs to assist in fault finding

STRUCTURE DELEGATES STRUCTURE DELEGATES

NON-STANDARD TECHNICAL TRAINING

4 days Maximum 4 5-day classroom-based learning using Minimum 3 — Maximum 6
training rig
SUITABLE FOR SUITABLE FOR
@Q@Tld Supervisor 2% Technician &2, Engi M Technician 22 Eroi
o)« eam Leader upervisor S echnician BF Engineer 2> echnician oW Engineer
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i)
MITSUBISHI GX WORKS 2 FOR TRAINEES OMRON PLC =
_ =
o=
AIM AIM S
Introduction to GX Works 2. Introduction to CX Programmer. g
UBJEBTIVES [IBJEGTIVES =
State the operation and applications of a PLC State the operation and applications of a PLC ol |
Understand binary, hexadecimal and BCD = Understand binary, hexadecimal and BCD LLJ
Understand and generate ladder logic = Understand and generate ladder logic -
Program a Mitsubishi PLC using GX Works2 *  Program an OMRON PLC using CX Programmer =2
Understand the basic instruction set available = Understand the basic instruction set available E
Edit programs to change actions of PLC = Edit programs to change actions of PLC =)
Monitor programs to assist in fault finding = Monitor programs to assist in fault finding =
=X
[T
STRUCTURE DELEGATES STRUCTURE DELEGATES R
4-day classroom-based, using training rig ~ Minimum 3 — Maximum 6 5-day classroom-based, using training rig ~ Minimum 4 — Maximum 8 E
——

SUITABLE FUR SUITABLE F[]R

%% Technician @’{c Engineer %% Technician @’f Engineer
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OMRON PLC FOR TRAINEES PNEUMATICS

AIM AIM

Introduction to CX Programmer. Draw and assemble a cascading circuit with the tools and equipment provided and identify

basic pneumatic components with the use of notes.

UBJEBTIVES 0BJECTIVES

State the operation and applications of a PLC
Understand binary, hexadecimal and BCD By the end of the course delegates should be able to:

Understand and generate ladder logic . S — . . .
Program an OMRON PLC using CX Programmer = Design, draw and construct multi-cylinder circuits using a variety of equipment and tech-

niques

Understand the basic instruction set available . ) ) i
Recognise equipment commonly used in pneumatic facilities

Edit programs to change actions of PLC
Monitor programs to assist in fault finding

STRUCTURE DELEGATES STRUCTURE DELEGATES

4-day classroom-based, using training rig ~ Minimum 4 — Maximum 8 4 days Maximum 8

SUITABLE FOR SUITABLE FUR

%% Technician

NON-STANDARD TECHNICAL TRAINING

AL _ 3%
@;ﬁ Engineer Technician @’f Engineer
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POWER PRESS REGULATIONS | + 1 SAFE SYSTEMS OF WORK

AIM AIM

Introduce delegates to the safe access and use of power presses. To introduce the NMUK Health and Safety arrangements designed to guide staff to develop
safe systems of work.

0BJECTIVES 0BJECTIVES

Delegates to be able to explain power press regulations and demonstrate safe access to By the end of the course delegates should be able to:

the power presses to company standards
Recognise the Health and Safety documents to make equipment safe
Identify working activities that need to be controlled by reference to the documents
Select, implement and confirm isolation methods that comply with NMUK procedures
Explain when a written safe systems of work is required
Identify tasks requiring an isolation permit

STRUCTURE DELEGATES STRUCTURE DELEGATES

NON-STANDARD TECHNICAL TRAINING

SUITABLE FOR SUITABLE FOR
m%/% Technician @% Engineer m%y% Technician @% Engineer
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ol=)
SIEMENS TIA LEVEL 1 PLC TRAINING SIEMENS TIA LEVEL 2 PLC TRAINING B
_ =
=T
=
AIM AIM £
To introduce Siemens TIA PLC software and basic hardware of the 571500 range PLC. For experienced users of Siemens TIA PLC software to expand their knowledge of the S7 e
1500 PLC range. (=2
UBJECTIVES UBJEGTIVES
Overview of TIA software Function block introduction, multi-instance blocks, data blocks, arrays
Set up of the hardware within the PLC software package = Set up of Profinet system including remote hardware, ET200, remote switch and HMI
Introduce PLC software functions, inputs, outputs, memory areas, timers, counter, set and = HMI software introduction and programming
reset bits, basic maths functions, shift registers, word logic = Discrete alarms, Pro Diag alarms
Create new projects, edit and program PLC logic using TIA software = Graph programming language
STRUCTURE DELEGATES STRUCTURE DELEGATES
5-day classroom-based TIA PLC training Minimum 4 — Maximum 6 5-day classroom-based TIA PLC training ~ Minimum 4 — Maximum 6
rig set-up rig set-up
SUITABLE FOR SUITABLE FOR
m%y% Technician é Technician
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i)
SIEMENS 57 LEVEL 1 PLC TRAINING SIEMENS 87 LEVEL 2 PLC TRAINING =
_ =
=T
=
AIM AIM kS
To introduce Siemens S7 PLC software and introduce basic hardware of the S7 300 range For experienced users of Siemens TIA PLC software to expand their knowledge of the S7 ]
PLC. 300 PLC range. o
[IBJECTIVES UBJECTIVES
Overview of S7 software Function block introduction, multi-instance blocks, data blocks and arrays
Set up of the hardware within the PLC software package = Set up of Profinet system including remote hardware, ET200, remote switch and HMI
Introduce PLC software functions, inputs, outputs, memory areas, timers, counter, set and = HMI software introduction WinCC
reset bits, basic maths functions, shift registers and word logic = Discrete alarms, P- Diag and Pro Agent
Creating new projects, editing and programming PLC logic using TIA software = Graph programming language
STRUCTURE DELEGATES STRUCTURE DELEGATES
5-day classroom-based S7 PLC training Minimum 4 — Maximum 6 5-day classroom-based S7 PLC training Minimum 4 — Maximum 6
rig set-up rig set-up
SUITABLE FOR SUITABLE FOR
\ IIE%%’ Technician EDE%%’ Technician 2



ol=)
SIEMENS S7 PLC TRAINING FOR TRAINEES =
_ =
=T
oc
AIM =
To introduce Siemens S7 PLC software and introduce basic hardware of the S7 300 range —d
PLC. .
OBJECTIVES
= Overview of S7 software
Set up of the hardware within the PLC software package
Introduce PLC software functions, inputs, outputs, memory areas, timers, counter, set and
reset bits, basic maths functions, shift registers and word logic
STRUCTURE DELEGATES
4-day classroom-based S7 PLC training rig ~ Minimum 4 — Maximum 6
set-up
SUITABLE FOR
DIGL% Technician
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YOUR NMUK L&D TEAM

NMUK L&D is a team of training experts, who provide and support the learning and development
needs for all of our people at Nissan Sunderland.

From talent and behavioural programmes, to technical and functional training, we curate a full range of training
opportunities for every function and level within the business. This also includes a series of invited (bespoke)
programmes, focusing on leadership and talent development.

Our training programmes are designed to help you achieve your goals and reach your full potential. We believe
that learning is a lifelong journey, and we are committed to providing you with the tools and resources you need to
succeed.

Thank you for choosing our training programmes. We look forward to working with you and helping you achieve
your full potential.

DRIVING HIGH PERFORMANCE
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FOR ALL COURSES, PLEASE CONTACT YOUR LINE MANAGER TO GET STARTED.




